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No.2018/Transf. Cell/MR Dash Board/Motivation Dated: 09.07.2018.

The General Manager, All Indian Railways/Pue NF(Con) CORE
- The DG/RDSO/Lucknow, DG/NAIR /Vadodara
- CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/BeIa CAO/IROAF

Sub: Incent:ve Scheme for Railway Employees.

Ref: (i) This office letter of even No. dated 27.12.:2017
- (ii) Presentation made to the Board on 06.03.2018
(iii) ThlS office Ietter of even No dated 2303 2018

4. o Pursuant to the presentatlon made by the GM/NWR ‘to full Board on
,_,06 03 2018, recommendations of the Committee been considered by the
” mendatxons have been

lotg« of pay the employee shall be
%y o] that he is able to. pICk up the

4. AT the tlme of exercusmg optlon for fi

d f;provsdmg accommodatlon (not Ieased) strictly for

2 Zonal Raﬂways_ can'cy ;
‘ a/ nodal statlon generally thhm 50-100 kms of the

fam_ily of field level

feasibility and allot vacant quarters at the nodal stations on the first come fist .

serve basis, : If requxred some of the way side station quarters can be

conver%é@' o transit camp or dormitories at the dxscretlons of Zonal Railways.

This wou!d alleviate a major concern of our field staff who face problems on
- thl%&acggunt GM’s may take necessary actxon based on the above

3¢ it would be better to  provide resting facility with torlets at manned level
“Tgrossings for use by the trackmen and other field staff.  This facility can be a

" temporary structure made up of porta cabins and be provided Wlthln the
sanctioned budget of the Zonal Railways.

4. - All other items which are apparently of general nature may be taken up as a
pilot project by GM/NWR for which he is being fully authonzed The result of
 the pilot project be sent to Board.for further action.



W

Concerned Directorates will issue necessary detailed instructions in respect of
items at 1,2 & 3 above in particular and other items listed in the Annexure wherever

necessary.

This issues with the concurrence of Associate Finance of Transformation Cell.

blyaie

(A.K.Chandra)
Executive Dxrector
Transformation
No.2018/Transf. Cell/MR_‘Désh Board/_'Motivation e - Dated: 09.07.2018.
1. PFAs, Al Indian Railways & Production Units \
2. The ADAI (Railways), New Delhi
5 The Director of Audit, All Indian Railways

Copy -

)G %
_(Sanjezg Kumar)
ive Director Accounts
" Transformation Cell

As per list enclosed

NOFIVEGEE & woigrat mnge soprvpy

Copy fmrwarded to the General Seeretanes of qfﬁlmted Umons of NFIR

C/: Media Centre/NFIR & IRW.

C/: File No. 1I/23/Part I11.
C/: File No. I/2/Part IV,

NATIONAL FEDERATION OF INDIAN RAILWAYMEN (N.FLR ) w

3, Clzelms{ord Road, New Delhi

_(IL________D ed{2/07/201.8 Fasiy .'-- &

(Dr. M. Raghavaiah)
General Secretary




