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Dated: 09.07.2018.

The General Manager, All Indian Railways/PUs, NF(Con), CORE
The DG/RDSO/Lucknow, DG/NAIR A/adodara
CAOs, DMWlPatialA, WPO/Patna, COFMOWNDLS, RWP/Bela, CAOIIROAF

Sub: Incentive Scheme for Railway Employees. ,'''t.,,
Ref: (i) This office letter of even No. dated 27.12.2017 ts%-

' " t i u P r e s e n t a t i o n m a d e t o t h q B o ' a r d o n 0 6 . 0 3 . 2 o 1 8 - . * l * . . - .
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iiii) This office letter of even No. dated 23-A3.2018 , nre 
-

t . .

i l . ,
. :ifursuant to the presentation made by: the GM/NWR 10 full Board -on

best. , As the'empioyee wouffil -Ufu*&sing tne option in a more:infornned
manner, a wider window be prB.fud @'them, if they seek to change the option,

OO.OS.ZO1 A, recommendations of the Committee hFW been considered by the

iliijujyfr S!. "t, 
Fc, cRB). Folrowins *Kt"ffmendations have been

apploved by CRB. ..1 %. \ *
! j%.  N

1. At the time of exercising option for fiktioT@rif pay the employee shall be
provided with two options for calculffiffiy so.thgt.he i9-,able to pick.up th9

and Master Circulat for S? pey"nx@n should be suitabty amended

z. Zonatt iaitways 
""n ffiiofu floyiding accommodatiol!?otj:"..:9 strictly.for

family'of field level#F#\#r. nodal station generally within 50-100 kms of'the
' way side station biSn" is posted.-The Zonal Railway may chosethe

noOai station oh" &jttrown where they want to operate this scJteme as, per
feaslblfity gryq"]P;[ {acant.quarters 3t frre nodaf,3}atio1s..on the fipt comg [s]
serve b-a&g lf iequired some of the way side station quartery can be

nsit camp or'dormitori€s at:the discretions of Zonal RailWays.
lleviate a major concern of our field staff who face problems on

unt. GM's may take necessary action based on the above.

A *\NftN

3- 
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vffiuld be better to provide resting facility with toilets at manned level

^ 
'Wrossings 

for use by the trackmen and other field staff. This !a- 1li.tV ca1 b9 a
@"@ 

temporlry structure made up of parta cabins and be provid€d"within the
sanctioned budget of the Zonal Railways.

4. All other items which are apparently of general nature may b9 taken up as a
pilot project by GM/NWR for which he is being futly authorized. The result of
the pilot project be sent to Board for further action.
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Concerned Directorates will issue necessary detailed instructions in respect of
items aI 1,2 & 3 above in particular and other items listed in the Annexure wherever
necessary.

This issues with the concurence of Associate Finance of Transformation Cell.
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{A.K.Chandra}
Executive Director

Transformation
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PFAs, All Indian Railways & Production Units
The ADAI (Railways), New Delhi
The Director of Audit, All Indian Rallways

ili'

b Director Accounts
Transformation Cell
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